


Monday, 28 September

Morning

Eurochambres meeting in Poeta Querol.

Afternoon

Palau de la Música de Valencia
16:30h. – 17:00h. Reception and accreditation of participants.
17:00h. – 17:15h. Official opening of the Congress. 
17:15h. – 17:45h. Opening keynote | A strategic outlook setting the   
   political and economic context in which European  
   businesses operate.
17:45h. – 18:45h. Chamber Exchange: What does this mean for chambers?. 
18:45h. – 19:00h. Key takeaways from Day 1. 
19:00h.   Close first day. 

Evening

Hotel SH Valencia Palace
20:00h.  Welcome Cocktail.

Tuesday, 29 September

Morning

Palau de la Música de Valencia
09:00h. – 09:30h. Reception and accreditation of participants.
09:30h. – 10:00h. How are chambers gauging their effectiveness?.
10:00h. – 10:30h. What are chambers already changing?.
   What has worked and what hasn’t?
10:30h. – 11:00h. What needs to change next?.
   What services should chambers stop, scale or redesign?.
   How do we invest with limited resources?.
   How do we demonstrate value to members?.
11:00h. – 11:45h. Coffee break.
11:45h. – 13:00h. Best practices and chamber exchange.
 A structured exchange of replicable best practices from 

chambers across Europe.
 
 Tracks:

• Supporting SMEs through the twin transition.
• Skills, talent and workforce development.
• Internationalization and trade support.

13:00h. – 14:30h. Lunch.



Afternoon

14:30h. – 16:30h. Collaborative session by areas of chamber activity.                
   (3 different rooms each focusing on a different topic:  
   lobbying, B2B, business facilitation).

• Participants divided into three groups, each assigned to a 
different room.

• One overarching topic, addressed through three successive 
steps.

  14:30h. – 15:00h. Step 1 – Diagnosis
     What are the most critical barriers businesses 
     face today?

  15:00h. – 15:15h. Coffee Break 

  15:15h. – 15:45h. Step 2 – Solutions
     Which actions should chambers prioritize to 
     better support companies?

  15:45 – 16:00  Coffee Break 

  16:00 – 16:30  Step 3 – Implementation
     How can these solutions be delivered across 
     Europe?

16:30h. – 17:00h. Consolidation of outcomes from the collaborative session.
17:00h. – 17:30h. Congress conclusions.

Evening

Palau de Les Arts
20:00h. – 21:00h. Exclusive concert.
21:00h. – 23:00h. Gala Dinner.
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